VENN Health Partners

(www.vennhp.com) is a professional
services firm with decades of experience
as translators to providers, patients, and
payers, improving their communication,
collaboration, and ultimately their care
coordination. Our professional service
offerings ensure that clinical, business,

and technical requirements are clear to |

all key stakeholders enabling effective,
efficient engagement.
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VHP leaders understand health system
and vendor dynamics and how to make
them both successful. Our focus is on
Healthcare Transformation, Enterprise
Imaging, Telehealth, Digital Hospitals,
and Data Analytics. While we are
proficient in augmenting your existing
staff with subject matter experts for a
competitive price, our strength resides
in program ownership.

Healthcare Transformation

Program Management in ePrescription

We Connect the Dots...
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Program Management of Radiology Clinical Decision Support
Project Management of Long Term Care EMR

Enterprise Imaging/Telehealth

Program Management of Enterprise Imaging Rollout

New Digital Hospital

Project Management/Coordination/Technical Build for new Digital Hospital

Data Analytics

Designed and built Comprehensive Care for Joint Replacement (CJR) dashboard
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Our engagements include:

° Healthcare Transformation

o  Program Management in ePrescription:
= S5M capital project — controlled and non-controlled, system wide rollout

o  Program Management of Radiology Clinical Decision Support:
= $3M capital project — system wide rollout

Actions:

=  Completed discovery efforts to validate overall impact and determine current state readiness, prepared budget and
defined roadmap required to complete mandate.

=  Tracked all IT related projects, managed all operational and institutional process changes, and oversaw interaction and
communication with the system’s governance structure.

= Provided compliance metrics pre and post implementation.

= Built strong relationships with appropriate regulatory organizations (BNE and CMS) to ensure proper awareness of
latest information and changing requirements

o Project Management of Long Term Care EMR:
= $3M+ capital project — system wide rollout
=  Managed rapid vendor selection process including contract negotiation and execution
=  Project management for rapid deployment of first two phases of implementation
. Ongoing optimizations

° Enterprise Imaging/Telehealth

o  Program Management of Enterprise Imaging Rollout:
= $20M+ Capital project — system wide rollout
- Collaborated with Radiology service line, Corporate IT, and all vendor partners
= Devised rollout timeline strategy to meet operational budget needs of service line
=  Ensured successful integration with all existent IT systems (ADT/Orders/Results)
=  Developed new operational workflows to take advantage of new suite of tools

o New Digital Hospital

o Project Management/Coordination/Technical Build for new Digital Hospital
= $50M Capital Project for IT requirements
=  Design/Build data centers to ensure availability of all new systems
= Over 10 staff onsite for long term support of this strategic program

° Data Analytics

o Designed and built Comprehensive Care for Joint Replacement (CJR) dashboard
=  Analyzed customer CMS data to create appropriate data model
=  Reviewed all existing and required KPls
=  Designed interactive visualization dashboard
=  Framework design prepared for additional clinical data inputs (EMR, PRO, SDOC)
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